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An informal news summary for the Navigation workforce about the
on-going NavLocks System HPO study
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News Summary

Fact Sheet Available on NavLocks System HPO study

The Fact Sheet provides answers to the following questions:

» What is the goal of the NavLocks System HPO Study?

» Why conduct a HPO Study?

The US Army Corps of Engineers h;é launched » How does the HPO study affect employees?

a High-Performing Organization (HPO) Study
of the NavLocks System (Operation and Main-
tenance of Navigation Locks and Dams). Read the Fact Sheet for the answers to these and more!

/ For Further information \

» How can I participate in the study?

The Corps has launched a HPO study in-
stead of the A-76 public - private competi-
tion originally planned. The focus of the
study is on achieving efficiencies and
economies through business process re-
engineering, not on cutting jobs or reducing
the workforce. The team developed a
questionnaire to encourage employees to
input their ideas and suggestions into the
HPO development process. Employees
may use the web site shown at the right.

Web site: https://strategicsourcing.usace.army.mil/

Ideas and suggestions for improvement are wel-
come!

Send questions or suggestions by e-mail to
E-mail: Information-Line@usace.army.mil
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